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Innovate Storytelling: How WEBTOON EntetéinmentTransformed Comics

Entertainment
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How can a company create and capture new market opportunities tn the era of
digital transformation, particularly tn a traditional 1ndustry with declining
demand? Take WEBTOON Entertainment, the world' s largest storytelling
platform, that vetnvented comic books for digital natives and created a

(ucrative market of storytelling business.
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Blue Ocean Leadership:How to Achieve High Im pact at Low Cost *

Value Innovation

Leadership

Scenario Case

People Management

KEY LEADERSHIP ACTIVITIES

v the same way that blue ocean strateqy cam create umcontested markef
space, blue ocean (eadership can umleash an ocean of untapped talent. This
scenario-based exercise 15 an engaging way to learn how to apply Blue Ocean
Leadership and its tools to achieve high tmpact fast and at low cost, while

. | ‘ .
saving (eaders' most precious resource: Time,
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Market Reconstruction
Barriers to Imitation

Competition

Online Retailing
Artificial Intelligence
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STITCH FIX S N A CASE ™

lw 2011, Katrina Lake launched Stitch Fix, an online fashion retailer with a
parsonal styling service. It rapidly caught Teff Bezos s eye and was challenged
by Amazon's Personal Shopper by Prime Wardrobe. Will Bezos do to Lake's
Stitch Fix what he did to Barnes & Noble with books? Or will Stitch Fix be
able to fend off the retail grant Amazon?
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Value Innovation

Fair Process

Ex-Ante Case

usS

— PRk Veterinary Services

Franchise

From wnearly bankrupt to a framchised chamn of 150+ clinics and growing,
PetWellClinic: Shifting from a Red to a Blue Ocean shows the use of blue
ocean Strategy fto vredraw tndustry boundaries and create a remarkably
successful business. Dr. Sam Meisler, DVM, MBA applied blue ocean strategy

concepts and fools fo create a new market space n veterinary care.
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Value Innovation
Market Creation

Strategic Renewal

Metaverse

Technology

CASE TN

[w 2027, Facebook changed the parent corporation name to Mefa and
announced plans to refocus tts social media business to metaverse committing
fo tnvest $70 billion a year. The case explores whether Meta's metaverse s
(ikely to be a blue ocean utopia for people and society at large or some form

of dystopia.
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Tongwei

Nondisruptive Creation
Business Model/ PPP?

China

Green Energy
Fishery

Manufacturing

CASE N LECTURE
SLIDES

Tongwar Group, a global (eader tn both aquafeeds and photovoltaics businesses,
created a wondisruptive new market of greenm enerqy generation and
sustanable economic development by tntegrating high-yield aquacultural ponds
with water-based PV plants. See how the company identified a burning yet
unaddressed problem tn eastern and cenfral China where utilizable (and
resources were scarce, and demand for electricity was MCreastng. o s o sise e



Noncustomers

Nondisruptive Creation

Gaming

Sport Tournament

Internet

[s disruption wmevitable fo create a new market?

Emerging from online gaming, esports s a new sporfing experience where
spectators watch professional athletes compete playing video games. The case
presents the evolution of esports and ifs ecosystem where both ncumbents and
new enfrants find new business opportunities, as well as the social and
economic tmpact of nondisruptive creation by examining the externalities of

2sports on various tndustries and communities. |
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Market Reconstruction

Noncustomers

usS

Online Retailing

Artificial Intelligence

Start-up

Fashion retatlers are having tough times - wot only brick-and-mortar retailers
(tke Sears, but also ouline stores are losing a bloody battle n the crowded
market space. Stitch Fix retnvented the online retatl by providing a personal
styling service that combines Al with the creativity and knowledge of human
stylists. Learn how Katrina Lake, the youngest woman CEOQ who led the [PO of
Stitch Fix, got tnsights and turned her venture tnto a billion dollar business.
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ingAn Good Doctor:
| Creating a Nondisruptive Solution for China’s Healthcare System

Nondisruptive Creation
Social Good

China

Healthcare
Internet
Artificial Intelligence

CASE N

How did the Chinese tnternet healthcare company Ping An Good Doctor create
a solution for the Chinese people looking fFor high-quality basic care and health
management services? lustead of ncreasing the supply of medical resources ou
the extsting hospital-centered system, Ping An Good Doctor created an tuternet
platform that allowed medical vesources to address market demand more
effectively while lowering soctal costs, thereby achieving nondisruptive

crea ILl oh, © INSEAD Blue Ocean Strategy Institute


https://www.blueoceanstrategy.com/teaching-materials/ping-an-good-doctor/

s the Silicon Valley mantra “build it and they will come true? The case
infroduces fifteen (15) mini cases that (et participants explore and understand
the difference between value wmovation, the creation of a (eap 1 value, and
techunology nnovation, the creation of breakthrough technology.
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How did Marvel achieve a dramatic turnaround and produce the most
profitable movie franchise tn history Just over a decade after exiting
bankrupfcy?
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Creating a Blue Ocean in the B2B Spac
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CRM Software

B2B
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CASE N LECTURE  VIDEO
SLIDES

The case describes a sertes of blue ocean strategic moves made by
salesforce.com tn the CRM application market, demounstrating how a company
can effectively create and remew ifs blue ocean tn the BZB space by value

tnovating on the product, service, and delivery platforms.
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Education: A Blue Ocean Shift from Insolvency to EerIence,Turning Around the
Prlvate Unlver5|ty of BoI|V|a

Value Innovation

Noncustomers

Ex-ante Case

Latin America

Higher Education
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VIDEO
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Rector Manuel Olave shares his blue ocean journey to turn around a struggling
Bolivian uudergraduate umiversity, tramsforming it from nsolvency into a
thriving top Lattn American university, via the blue ocean shift process. Learw
how wnoncustomer analysis and the pursuit of differentiation and low-cost can
create new demand and allow an organization to open a unew value-cost

Frontier,
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CASE WORKBOOK LECTURE
SLIDES
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How to shift your strategic mindset from competing to creating? Follow the
blue ocean shift process to create a blue ocean tn the highly competitive fravel
tndustry. This 15 a umique combination of strategy formulation exercise and
case method. Don't miss the exclusive tnterview with the CEO who created a
blue ocean tn the bloody red ocean of travel tndustry.
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harity:Comic Relief, How Red Nose Day Made the ompetition Irrelevant for
Decade

Comic Relief started when charity fundraising (n the UK was a deep red
ocean. How did Comic Relief redefine the wndustry problem and engage
everyone fo do something fumny for charitable giving? Learn the tmportance of
strategic alignment of value, profit, and people that created a sustammable blue
ocean for more fhan 30 years.
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riving the Future:
How Autonomous Vehicles Will Change Industries and Strategy

Value Innovation

Market Creation

Automobile

Technology

Are self-driving cars a red ocean or a blue ocean opporfumity? Learn the
difference between fechnology innovation and value 1nnovation, and why
tventors of major technologies often fail to meaningfully monetize therr
work.
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Alternative industry

Noncustomers
2T
Iimes Nondisruptive Creation

AL 6 RFH) Japan

Parking

How did the Japanese company Park24 reiuvent the unattractive and wnon-
(ucrative tndustry of short-stay parking tn Japan to meet unserved demand?

How has the company expanded the tndustry over the years, establishing itself

as the unchallenged market (eader?
© INSEAD Blue Ocean Strategy Institute


https://www.blueoceanstrategy.com/teaching-materials/park24/

Ex-ante Case
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Ovaer 200 years, Wawa has pivoted from awn iron foundry to textile mills tHhen

dairy farms and, today, one of the most profitable per-store takeout restaurants
i the US. Learn how Wawa used the blue ocean tools to make a strategic shift
that drove their business to $10.5 Billion in high-margin revenue.
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Noncustomer
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IT Service

Business Portfolio

™ LECTURE
SLIDES

Dive tuto Amazon's growth strategies - how did the company become an
e-commerce and [T gtant from an nternet bookseller? This case analyzes the
commonalities and differences across Amazon s key strategic moves; thereby
understand the roots of the company s successes and Failures.
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Maestro Without Borers:
How André Rieu Created the Classical Music Market for the Masses

Market Reconstruction
Noncustomer

Demand Creation

Classical Music

Live Performance

Orchestra

N LECTURE  VIDEO
SLIDES

Dutch violinist André Rieu veconstructed tndustry boundaries to umlock vast
new demand for classical music. How did he create a new market space n a
once declining industry?
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Fintech: Innovation without Disru ption - How Prdig Finance Achieved both High

Q
Award Winner |
Noncustomers
Loanto Borrower lnvestwment Funds

Nondisruptive Creation
| ' Start-up

Fintech
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V) Prodigy

Finance

i

L oawn Refo.ymeh‘t [nvestment Returns

Social Innovation

2

Fintech doesn t necessarily disrupt an existing tndustry and ifs players when it
solves a brand-unew problem umaddressed by the wndustry, Consider Prodigy
Finance, a fintech company that created a lending platform of tuternational
student loans. While traditional banks Focus on domestic borrowers
and past credit vrecords, Prodigy Finance funds 1nternational

students through assessing thetr future potential. 6 INSEAD B O Sty s



An Innovation that has hanged the Lives of Women in India

Noncustomers

Nondisruptive Creation

India

Consumer Product

Bottom of Pyramid

(1) t by
L S

CASE N

lnnovation doesn t always twvolve disruption. Mr. Arun Muruga, an lndian
entrepreneur, tdenfified an unvoiced problem for lndian women, [ack of
awareness about and access to meustrual hygiemne products. He created aw
tnnovative business model empowering women to produce samitary wnapkins n
micro-factories and sell them directly to other women, overcoming distribution
hurdles and social taboos. Explore whether Muruga's sanitary pad business
displaced the existing sanitary pad market and players.
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Market Reconstruction

Nondisruptive Creation

India
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How did the lndian Premier League (IPL) trausform the long-winded
gentlemen's cricket game tnto a thrilling three-hour sports drama? Learn the
strategic logic behind the 1PL's reinvention of the cricket league that unlocked
new demand from non-cricket spectators and global audience.
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Value Innovation
Pioneer-Migrator-Settler Map

Japan

Video Game

Business Portfolio

How did Niutendo respond to mobile gaming? It tntroduced the Wit U, a poor
copy of the fablet experience that proved a dismal Fatlure. Stepping back,
Nintendo again used blue ocean strategy to value mnovate the Nintendo Switch.
This case explores a pattern behind the ups and downs of Niutendo's 129-
year-long corporate history. Find out how the company balance and plan their
product portfolio for long-term growth.

© INSEAD Blue Ocean Strategy Institute


https://www.blueoceanstrategy.com/teaching-materials/nintendo-switch/

Market Reconstruction

Noncustomer
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Entrepreneurship
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How did Drybar change the coucept of professional blow-drying service and
make (f so compelling to all women regardless of their age and profession?
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How about opening a bauk account l',w your [ocal comvenrent store? What (s the
strategic logic behind Compte-Nickel s tnnovative offering?
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Market Reconstruction

Noncustomer
Sustainability

Barriers to Imitation

Pioneer-Migrator-Settler Map

usS

Electronics

Business Portfolio
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ARTICLES

How did Apple transform itself from a computer manufacturer to a consumer
electronic giant through a series of blue ocean strategic moves? The case
explans this process with the PMS map showing how a corporation can manage
and balance today's performance and its future profitability.

© INSEAD Blue Ocean Strategy Institute


https://www.blueoceanstrategy.com/teaching-materials/apple/

Strategic Alignment

People Proposition

Barriers to Imitation

World
Encyclopedia

Nonprofit
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CASE N LECTURE  VIDEO
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How can an orgamization create a blue ocean that s hard to imitate and 15
sustainable? This case explains how Wikipedia aligned value, profit and people
propositions tn pursutt of both differentiation and low cost.
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Tata Nano's Execution Failure: How the Peope's Car Failed to Reshape the Auto
Industry and Create New Growth

Noncustomer

Commercial Viability

Target Costing
Execution Failure

Strategic Alignment

India

Auto

N

LECTURE  VIDEO
SLIDES

CASE

What was behind the conception of the Tata Nano as *the People’s car ? Why
didn't the Nano realize its full promise? This case awalyzes Tata Motors
strategic move to create and launch the Tata Nawo, exploring the factors

[} [ , [} [} [} [}
behind the project s earlier success and the reasons for ifs execution failure,
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Skype in the Voice-over-IP Industry: A Commercially Viable Blue Ocean? _

Market Reconstruction
Buyer Utility
Commercial Viability

Strategic Pricing

World

Telecommunication

N LECTURE  VIDEO
SLIDES

How did Skype create exceptional utility n the VolP tudustry and unlock new
demand? Why wasn't it able to furn a profit despite explosive growth (u
demand? This case explores how one could set a strategic price even though

/ . .
there doesn f seem fo be major precedents for such an offering.
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Buyer Utility Map

Market Reconstruction

usS

Fashion

Online Retailing
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CASE N LECTURE  VIDEO
SLIDES

"We are ot compefitzg with other tnfernet companies; we are competing with
the store experience. How did Zappos build a umique value proposition that is

netther an ofFline nor online shoe store wn the conventional sense?
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People Proposition

Fair Process
Sustainability

Barriers to Imitation

usS
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. Culture
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Ths case explores Zappos's people proposition that contributed to the
company s high performance and stromg barriers to tmitation, highlighting the
tmportance of Fair Process for strateqy execution.
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Market Reconstruction

Noncustomer

Japan

Video Game
U /
CASE LECTURE VDEO

SLIDES

What strategic path did Nintendo pursue tn creating N[wfemdolwl'[? This case
demonstrates how the company looked to the gaming ndustry s noncustomers
and created its blue ocean offering.
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How did Rehability reconstruct the highly regulated medical supplies tndustry
i Germany when fraditional players were frapped tn the tntensifying price-
based competition and overlooked the patn points of users?
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Noncustomers

US

Consumer Product
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Where can managers obtain insights for creating new demand? The case
explatns how Gillette unlocked different tiers of woncustomers sequentially to
create and expand its blue ocean tn the shaving tndustry.
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Value Innovation

Noncustomer

World

Auto

Computer

Movie Theater

Find out the commmon patterns across breakthrough strategic moves that
allowed companies to break away from the competition and create and capture
new markef space.
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Canada
Politics
Election Campaign

OHOC

CASE LECTURE  VIDEO

SLIDES

BACKGROUND
NOTE

How did Justin Trudeau, coming from alsumimgfy hopeless third place, win a
stunning mayortty and become Canadas 23rd Prime Muimster? The case
suggests that his campaign broke with the fraditional rules of engagement by

reaching out to non-voters, and ncreasing willingness-to-vote while lowering
the cost-of-vofer acquisition,
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Blue Ocean Finance:
The Evolution of Corporate Treasury Operations in the 21st Century

Value Innovation

MNCs

Finance

Globalization

lw the era of globalization, how can multinational corporations (MNCs)
effectively comsolidate their borders tn a way to eusure that the benefits of
integration exceed the costs? This case shows how blue ocean strategy can be
applied to corporate finance and help MNCs achieve value tnnovation,
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Value Innovation

Commercial Viability

Business Model

Japan

Telecommunication

NTT DoCoMo's i-mode was the world's First smartphone fo achieve mass
adoption tn a country. This case offers a value tunovation perspective in

explaining the success of i-mode with a particular emphasis on analyzing ifs

bustness model,
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ven a Clown Can Do it ) & (B):
Cirque du Soleil Recreates Live Entertainment

Market Reconstruction

Noncustomer

Canada

Circus
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This case shows how the Canadian company Cirque du Solell created an
unprecedented form of live entertainment while lowering the cost by

reconstructing the boundaries befween fraditional circus and theater, thereby
retnventing the circus ndustry.
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raftingWinning Stratgies in a Mature Market:
The US Wine Industry in 2001

Market Reconstruction

Noncustomer

Australia
Wine

SMEs

How can a company create a winning strategy th an overcrowded and highly
competitive tndustry? Learn how Australia's Casella Winery veconstructed

across market boundaries to launch [Yellow Tail] and created a blue ocean in
the US wine tndustry.
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Strategy Execution

Tipping Point Leadership

Fair Process

LECTURE
SLIDES

[n executing a blue ocean strategy, how can a company overcome various
organizational hurdles and build trust and commitment among people who work
for or with the company? Learn the concepts of Tipping Point Leadership and

Fatr Process that ensure effective execution of blue ocean strategy.
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Implementation Game: Tipping Point Leadership and Fair Process

INTERACTIVE
GAME

How can an organization execute a new strategy evew though it represents a
significant departure from the status-quo? Learn key concepts of blue ocean
strategy tmplementation through tnteractive class exercises.
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TN WORKBOOK

Choose one of the five scemarios n which you face orgamization hurdles fo
implementing blue ocean strategy (or amy strategy) and explore how to
overcome them by applying Tipping Potnt Leadership and Fair Process.

© INSEAD Blue Ocean Strategy Institute


https://www.blueoceanstrategy.com/teaching-materials/scenario-case/

Fair Process
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TN WORKBOOK

Use the simple diaguostic tool fo identify four orgamization hurdles and address
actions fo take tn order to apply fair process tn real world business practice.
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Napoloen Bonaparte: Victim of Inferior Strategy? |

Strategy Execution

Fair Process

France
Military

Leadership

A good strategy 1s both conditioned and supported by a good execuf[ov}. Learn
from the case what accounted for contrasting results of Napoleon's early
battles and his final defeat.
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visit blueoceanstrategy.com for more information

i

subscribe to BOS newsletter for updates on Blue Ocean cases and news
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